
Shaping Solutions To
   Accommodate Ambitions . .





At Wise,
We Provide Innovative
Management Consulting
Services

Advising In A Wise Manner ...

Clients trust us to enhance their overall business 

performance - we achieve this by taking our clients on 

a transformative journey that leads them to flourishing 

and innovative solutions upheld by our most 

advanced standards.
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8
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Riyadh
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ABOUT US..



We will advise to uncover a business strategy based on market dynamics, your business 

potentials and stakeholder expectations. This is why Wise focuses on supporting you to 

attain your strategic initiatives. Our team has broad experience in furnishing strategic 

advisory services in different industries.

The Range Of Our Strategy Consulting Services Covers The Following Areas:

  Strategy Development

Our team of consultants meticulously 

develop strategies set in the heart of 

dynamism and adaptability to shifting 

markets; an interchangeable plan 

recognized to empower organizations by 

supporting them to attain their vision and 

run seamlessly.

  Strategic Management Office

Our team of consultants manage a 

compelling strategy by involving an 

organized architectural framework built 

upon accommodating, handling and 

cultivating a strategy throughout the entire 

implementation process.

  Strategy Deployment and Execution

A great strategy may put you on the competitive map, but only great execution can keep you 

there.

Our consultants formulate executions resiliently that respond powerfully to operational changes 

and map the developed strategy along effective executions; executions that will target resource 

allocations, goal achievements, and changes in the market.

1. STRATEGY CONSULTING

ANALYZE

Our journey starts with strategic 
analysis, here we take your 
organization on a ride towards a 
resourcefully sustainable path.

DEVELOP

Then we take a pitstop where we 
cultivate a strategy that will 
enhance your organizations 
pathway towards providing your 
unique value to your customers.

EXECUTE

Our journey ends when we 
reach an organizational culture 
that is seamless and dedicated 
to catering its competitve 
advantage to stakeholders.
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  Business Model Innovation

Business models are constantly envisioned by our consultants to account for elevations in 

technology and innovation in order to successfully bring and adopt concepts into life.

  Targeted Operating Model

At Wise, we consider a target  operating model as a blueprint of every firm’s business vision that 

aligns its operating capacities and strategic objectives and provides an overview of the core 

business capabilities, internal factors, external drivers, strategic & operational controls, 

organizational & functional structures, technology, and information resources of that company.

PLANOPTIONSVISION

Map your targets 
ecosystem

Create wining business 
model options

Map your business 
model roadmap
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1. STRATEGY CONSULTING

• Governance

• Roles & Responsibillity

• ”Boxes and Lines”

• Skills

• Workforce Productivity

• Culture

• Operating Procedures

• Performance Managment

• Technology

PeopleStructure

Process



2. DIGITAL TRANSFORMATION

At Wise, we help organizations navigate the ever-changing digital landscape. Our team 

of experts is dedicated to helping you meet and exceed Qiyas' standards, enabling your 

organization to thrive in the digital age.

Our tailored services for digital success include:

   Gap Analysis and Digital Health Check
Our Gap Analysis and Digital Health Check service provides a comprehensive evaluation 

of your current digital infrastructure and processes, pinpointing where your organization 

falls short of the Qiyas standards. We offer actionable insights and clear 

recommendations for necessary improvements and upgrades.

   Strategic Digital Roadmap
In our Strategic Digital Roadmap service, we develop a custom strategy that outlines the 

steps your organization needs to take to achieve its digital transformation goals. This 

includes setting realistic timelines and key milestones to track progress, with a special 

focus on aligning with Qiyas requirements, ensuring a seamless path to compliance and 

digital excellence.

Deep Evaluation 

We conduct a thorough 

assessment of your current 

digital infrastructure, 

processes, and services.

Identifying Gaps

Pinpointing areas where 

your organization falls 

short of Qiyas standards.

Actionable Insights

Providing clear 

recommendations for 

improvements and 

upgrades.

Strategy

Culture

Operations

Technology

Data

Services

Bene�ciary
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   Standards Compliance and Implementation

Our Standards Compliance and Implementation service provides expert guidance on 

understanding and meeting the Qiyas standards. We develop practical implementation 

plans and offer continuous support to ensure your organization not only achieves but 

sustains compliance with these critical standards.

   Data Management

Our Data Management service is designed to create effective strategies for data 

collection, management, and utilization. We implement analytics tools to derive valuable 

insights from your data and establish systems to track and measure digital 

transformation progress using data-driven metrics.

   Change Management and Employee Training

Our Change Management and Employee Training service prepares your organization for 

digital change through tailored strategies. We design and deliver training programs to 

upskill your workforce in new digital tools and processes, providing the necessary tools 

and techniques to sustain these changes long-term.

Each of these services is carefully designed to guide your organization through every aspect of 

the digital transformation process, ensuring compliance with Qiyas and Data Management 

requirements to position your organization as a leader in digital innovation within the

public sector.

2. DIGITAL TRANSFORMATION
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Operational Excellence Services Include:

Our Operations Excellence Consulting Services Are Built On Delivering World Class 

Models In Business Process Management And Operational Effectiveness. Models That 

Drive Your Business Operations To Be Linked To Your Strategic

Objectives. Our Operational Excellence Services Turn Into Enhanced Production 

Elasticity, Promote Customer Intimacy, And Cost Optimization.

  Business policies & process improvements

Wise applies various approaches to discover, model, analyze, improve, and manage businesses 

to achieve operational efficiencies. We believe that Business Process Management is not a 

one-time task but rather an ongoing activity that involves persistent process reengineering.

The main goal we try to achieve while using Business Process Management is to continually 

strive to optimize and create a more efficient organization capable of delivering its services most 

dependably.

3. OPERATIONAL EXCELLENCE CONSULTING

DISCOVER

M
O

N
IT

O
R

REFINE

IM
PLEMENT

IM
PRO

VE

STANDARDISE
data capture and 
business process

Gain
operational
EFFICENCY

Increase
VISIBILLITY

of information and 
business 

opertations

Enable
COLLABORATION

among teams
internal and

external
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  Cost Reduction Assessment

Utilizing contemporary procedures, our 

consultants strive to perform sophisticated 

assessments that streamline the cost by 

eliminating waste and duplication, 

implementing best practices, and 

introducing technology where it is effective.

  Enterprise Resilience Assessment

Our consultants assess organizations for risks 

by predicting risks at early stages, adapting 

to risks, and recovering from them at a rapid 

rate.

  Setting up & Implementing a Project Management Office:

Defining and maintaining the standards of project management for clients is sophisticatedly 

carried out by implementing a PMO through our instinctive consultants.

Project
Closure

Project
Control

Project
Mangement

Project
Planning

Scope
De�nition

PROJECT
MANAGEMENT

OFFICE

3. OPERATIONAL EXCELLENCE CONSULTING
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4. ORGANIZATIONAL DESIGN & HUMAN
CAPITAL CONSULTING

Our broad set of services are classi�ed into the following areas:

At Wise we provide organizational design and human capital services linked to 

achieve organization’s strategy while considering business processes, people, and 

culture.

  Organizational Design and development

By providing the expertise we help 

clients to engineer a vehicle that attains 

organizational goals, promotes growth, 

minimizes costs, and boosts mutually 

shortterm performance and long-term 

organizational health.

  People Strategy

Businesses achieve their growth targetsthrough people. Wise helps businesses to utilize 

their most important assets to deliver on their objectives and ensure they thrive.

  Shared Services Consulting

Share smarter, grow faster - That’s what 

our consultants stand behind when 

envisioning innovative models for 

resource sharing within our client’s 

organizations.
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  Talent Management

A well-crafted Talent Management Strategy 

enables you to deploy A-Players against 

business goals at a better rate then your 

competition. Wise helps you to create an 

effective talent management strategy 

through Creative Workshops, Concise Career 

Path Plans, Succession Planning and 

Leadership Development Programs.

  Compensation & Rewards

Compensation and Rewards are a lay out of 

an organization's point of view on how they 

will determine pay and benefits or 

employees. At Wise we align all of your 

compensation resources to your business 

goals, helping you decide where you want to 

compete, how competitive you need to be 

and what you choose to reward.

4. ORGANIZATIONAL DESIGN & HUMAN
CAPITAL CONSULTING

  Employee Evaluation

Keeping the right people in the right places 

is vital to the delivery of the value which 

organizations strive tocreate for all 

stakeholders.

At Wise ,we provide the best Evaluation 

Platform that thoroughly assesses 

knowledge, kills, abilities, competencies and 

much more to optimize person-career 

match at all levels.

  Change Management & Communication

Successful change management requires 

effective communication.

In fact, successful organizational change cannot 

happen without the ight communication. Wise 

helps organization in getting their employees 

involved in change, enabling them feel 

empowered to commit and engage in the 

desired change.
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  IPO readiness assessment

Our consultants take our clients on an IPO 

journey designed to guide businesses 

innovatively through a shift from private to 

public companies while meeting CMA 

requirements and promoting attractive 

investor environments.

  Business excellence advisory

No matter what industry, structure, or stage 

of growth, our consultants accomplish 

taking our client’s to pristine business 

excellence by gauging the maturity of 

client’s businesses and depicting the 

roadmap for attaining the excellence.

  Corporate Governance

Wise’s team also offers its clients help on organizing their system of Governance so that all 

stakeholders can be satisfied, allowing the company to function smoothly.

5. UNIQUE SERVICES

At Wise Our Services Go Beyond The Typical; We Offer Unique Services Tailored To Fit A 

Breadth Of Organizational Needs.

Board Structure
and Oversight

Whistle-Blowers/
Fraud Reporting

Procedures

Risk
Management

Corporate
Communications/
investor relations

Financial and
Operational
Disclosure

Management
Committee
Oversight

Internal Control
Environment

Evaluation

Corporate Governance Execellence Model
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CONTACT US

for more information please contact:

Headquarter : Riyadh

Building No. 3074, Prince Mohammed Bin Abdulaziz Road

P.O. BOX 50182 Riyadh 12213, Level 29, Tower B, Olaya Towers

Riyadh, Kingdom of Saudi Arabia

www.wise.sa
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